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Abstract
This study aims to comprehensively analyse the complex interplay between the perceived economic benefits and the actual

risks faced by Ugandan housemaids migrating to Saudi Arabia. The primary objectives are to understand the motivations behind
migration, identify the specific conflict issues encountered, assess the effectiveness of current mitigation strategies, and propose
actionable recommendations for improving the safety and well-being of these migrant workers. This research is crucial given the
increasing number of Ugandan women seeking employment abroad, particularly in the Middle East, and the documented challenges
they often face which no other researcher has addressed.
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AI USE STATEMENT
This study examines the socio-economic dynamics and systemic conflicts faced
by Ugandan women migrating to Saudi Arabia for domestic work. It highlights a
significant discrepancy between the promised economic benefits, such as high
secondary remittances reaching six hundred million dollars annually, and the lived
reality of exploitation. Key findings indicate that while official contracts theoretically
provide for medical care and accommodation, these are frequently ignored, leading
to severe labor disputes and physical risks including sexual assault and restricted
freedom of movement. The research identifies that over two thousand Ugandans
depart for the Middle East monthly, driven by the need for capital and domestic
financial stability. However, the lack of robust legal frameworks and the failure of
recruitment agencies to provide support once workers are abroad exacerbates
their vulnerability. The study concludes that a multi-faceted mitigation strategy is
required, focusing on pre-departure training, stricter regulatory oversight of the
over three hundred licensed recruitment companies, and enhanced bilateral legal
protections between Uganda and Saudi Arabia to ensure the dignity of migrant
workers.
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Abstract

This study aims to comprehensively analyse the complex interplay between the perceived economic benefits and the actual risks faced by
Ugandan housemaids migrating to Saudi Arabia. The primary objectives are to understand the motivations behind migration, identify the
specific conflict issues encountered, assess the effectiveness of current mitigation strategies, and propose actionable recommendations for
improving the safety and well-being of these migrant workers. This research is crucial given the increasing number of Ugandan women seeking
employment abroad, particularly in the Middle East, and the documented challenges they often face which no other researcher has addressed.
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1. INTRODUCTION:

T his study aims to comprehensively analyse the complex inter-
play between the perceived economic benefits and the actual

risks faced by Ugandan housemaids migrating to Saudi Arabia.
The primary objectives are to understand the motivations behind
migration, identify the specific conflict issues encountered, assess
the effectiveness of current mitigation strategies, and propose ac-
tionable recommendations for improving the safety andwell-being
of these migrant workers. This research is crucial given the in-
creasing number of Ugandan women seeking employment abroad,
particularly in the Middle East, and the documented challenges
they often face which no other researcher has addressed.

2. KAMPALA INTERNATIONAL UNIVERSITY
2.1. KEY OBJECTIVES OF THE STUDY:
The key objectives of the study are;

To understand the motivations behindthe migrationof house-
maids to Saudi Arabia to be employed as housemaids, Identify the
specific conflict issues encountered, To assess the effectiveness of
current mitigation strategies, and propose actionable recommen-
dations for improving the safety and well-being of these migrant
workers including adopting a conflict management strategy to be
used by the housemaids in Saudi Arabia.

3. KAMPALA INTERNATIONAL UNIVERSITY
3.1. THE PROBLEM
Despite the purported juicy economic opportunities Ugandan
housemaids seek to perform inSaudi Arabia,a growing number of
Ugandans continue to suffer the silent pandemic of conflict as an
invisible element of their work.

The inevitability of conflicts in human interactions has left
many Ugandan housemaids inSaudi Arabia speechlessin terms of
the conflicts they face and how they impact their work and health
as well.

Thus, this paper presents a review of the available literature re-

garding conflicts faced by Ugandan housemaids working in Saudi
Arabia and what should be done to overcome these conflicts and
improve the working environment for Ugandan housemaids in
Saudi Arabia.

4. KAMPALA INTERNATIONAL UNIVERSITY
Balikuddembe (2023) posits that whereas, there are threatening
stories of enslavement, torture, and discrimination from those
who have suffered and survived, many UgandanWomen continue
to migrate to the Middle East to work there as housemaids.

Statistics fromUganda’sMinistry of Gender, Labour and Social
Development indicate that over 2,ooo citizens leave the Country
for domestic work in theMiddle East eachmonthwith themajority
being women going to Saudi Arabia to work as housemaids.

This is done through recruiting companies and Uganda has
licensed over 300 companies facilitating labour migration from
Uganda and reports indicate that Uganda’s economy benefits sig-
nificantly through remittances but alsosome Ugandans have been
able to improve on their living conditions, pay school fees for their
children, and acquire some capital to start some businesses and
make a better living.

5. KAMPALA INTERNATIONAL UNIVERSITY

5.1. METHODOLOGY
This study was carried out by using secondary data listed in dif-
ferent databases about domestic workers in Saudi Arabia, Google
Scholar, and online papers, and research articles published by dif-
ferent scholars and for respect and recognition of the authors of
the different literature reviewed, a list of them is attached.

6. KAMPALA INTERNATIONAL UNIVERSITY
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6.1. KEY FINDINGS
In 2022 alone, 77,914 Ugandanmigrant workers went to Saudi Ara-
bia, with 55,643 employed as housemaids and these contributed
to $600 million in annual remittances (Chinedu, 2023). Thus,
the study focused on female Ugandan migrant domestic workers
employed as housemaids in Saudi Arabia.

The study revealed that contracts of the housemaids often
cover free accommodation, free meals, free medical care, work
visa and air ticket but some of these offers are just juicy promises
that are not always guaranteed and these unfulfilled rosy promises
have turned the perceived economic opportunity into a nightmare,
leaving the housemaids in conflicts with their employers.

7. MORE FINDINGS;
Behind the beautiful homes with tall fences of Mbarara City in
Uganda, a report by a concerned neighbour revealed that domestic
workers are often overworked, underpaid, and subjected to abuse
and that something should be done to bring justice to these young
girls who work as Housemaids in these homes that hide behind
beautiful high fences.

I have worked in different households, and while some treat
you with respect, others see you as nothing more than a servant,”
shared Ruth Namatovu, a domestic worker reflecting on her expe-
riences.

Edgar Buryahika, an activist with Youth for Peace and Devel-
opment Uganda (YPDU), expressed concern over the persistent
mistreatment of maids, stating, “Domestic workers deserve the
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same respect and legal protection as any other employee. They
should not be treated as second-class citizens.”

8. KAMPALA INTERNATIONAL UNIVERSITY

8.1. CASE STUDY OF MARTHA:
While in Saudi Arabia, whenever I would clean the house, the
household head would grab me by force and always tried to rape
me but I would fight until after three months when I filed a case
with my agency to either take me to another home or back to
Uganda and they told me that without evidence, I couldn’t leave.

One day, I found my passport and snuck out of the house
through the garage. That is how’ I escaped from Saudi Arabia.
Martha narrated (Published in the promised paradise turned into
a nightmare for the Ugandan maids, January 31, 2023).
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9. KAMPALA INTERNATIONAL UNIVERSITY

9.1. CONCLUSION:
While the perceived economic opportunity for Ugandan house-
maids migrating to Saudi Arabia is a powerful motivator,the re-
ality is often characterized by severe risks and exploitation, ne-
cessitating a multi-faceted approach to mitigation that addresses
pre-departure preparation, in-country support, and robust regu-
latory frameworks in both Uganda and Saudi Arabia that seek to
address all issues including the management of conflicts that arise
between the housemaids and their employers.

10. KAMPALA INTERNATIONAL UNIVERSITY
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10.1. RECOMMENDATIONS:
Strengthen Pre-Departure Information and Training.

Enhance Regulatory Oversight of Recruitment Agencies.
Improve Bilateral Agreements and Legal Frameworks.
Address Root Causes of Vulnerability in Uganda.
Enhance Data Collection and Research.
LasAdvise Ugandans thatTepurs eonomipory MUST NOT

come at the cost of anyone’s safety and dignity.’
AI Jazeera. Ugandan women trafficked to Saudi Arabia for

domestic work. Al Jazeera
Amnesty International. “My Sleep is My Break”: Exploitation

of Migrant Domestic Workers in Saudi Arabia. Amnesty Interna-
tional
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